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Extension Risk Management 
Education Areas

•Production
•Marketing
•Financial
•Legal
•Human
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Proposed Results & Producer Actions

 Five levels of producer actions in order of 
increasing producer engagement:

1. Understand
2. Analyze
3. Develop
4. Decide
5. Implement

……..Knowledge
Short Term

……….Actions
Intermediate

……….Conditions
Long Term



Proposed Results & Producer Actions

 Three levels of producer actions in order of 
increasing producer engagement:

1. Understand

2. Develop

3. Implement

……..Knowledge
Short Term

……….Actions
Intermediate

……….Conditions
Long Term



All ERME projects are expected to conduct 
this retrospective evaluation at the end of 
their workshop or training series. 

ERME Retrospective Evaluation



ERME Retrospective Evaluation Across 
the Project Portfolio

• Prepare a retrospective evaluation for each area of risk
Develop a separate evaluation question for each risk.

• Use a 5 point numbered (Likert) scale
1 = None
2 = Low
3 = Moderate
4 = Advanced
5 = High

• Administer to participants at the end of your project training or 
workshop series (prior to your Final Report). 



Focused on Results/Outcomes
Grant selection, reporting, and management system 
seeks results: 
• increases the probability that the programs we 

fund will improve the risk management skills 
of the farmers and ranchers who participate, 

• is designed to improve the capacity and quality 
of the programs we fund,  

• increases the opportunities to improve the 
economic viability of the farm and ranch 
family participants.



2022-23 Grant Awards
• ERME program:  Twenty-four (24) Extension Risk 

Management educational grant projects totaling 
$1,381,691 across the region. 

• Traditional ERME Education:  fourteen (14) 
proposals totaling $637,519 awarded

• Producers underserved by Crop Insurance:  eight (8) 
proposals totaling $734,592 were awarded. 

• Additionally, two (2) exploratory projects were 
funded totaling $9,579.



2023 RFA
– Announced Sept. 15th, 2022
– 2 grant pools:  

• Traditional RFA
• Producers Underserved by 

Crop Insurance
• Exploratory projects

– Applicant training 
announced soon

– Grant closes Nov. 17th



SRMEC Regional Priorities 

Each project should have a plan for capturing 
measurable qualitative and quantitative 
economic effects and/or behavioral changes 
related to risk management. Projects with 
detailed evaluation plans that capture higher 
level producer impacts (i.e. implement versus 
understand across the ERME spectrum of 
producer actions) are ranked relatively higher.



Traditional Risk Management
1. Evaluate financial management strategies, the implementation of 

an exit strategy or transition to new enterprises… 
2. Understanding and obtaining certifications (local, grass-fed, 

sustainable, organic, regenerative, etc.) and marketing labels… 
3. Help producers protect, attract, train, and retain employees… 
4. Educate producers about Climate-Smart Agriculture. 
5. Implement effective, safe, legal, and sustainable use of integrated 

pest (insect, disease, weeds) management systems… 
6. Managing legal risk including contracts, leasing, labor, liability, 

and direct marketing regulatory compliance. 
7. Keep farms sustainable during ownership transfers (transition, 

estate planning, or preserving agricultural lands). 
8. Participating in and strengthening regional supply chains. 



Producers Underserved by Crop Insurance
1. Financial literacy focused on small-scale, urban agriculture, organic, specialty 

crop and/or diversified farmers including direct marketing operations. 
2. Crop insurance and other programs including hemp production, micro-farm 

insurance product, and cover crop practices. 
3. Solutions for pandemic related challenges to effectively deliver training 

(distance education, web-based, and/or online technology). 
4. Underserved producers (including veterans, youth, and new & beginning 

farmers and ranchers). 
5. Training addressing transition, succession, estate planning, and heirs property. 
6. Livestock, pasture, rangeland, and forage policies including Dairy. 
7. Natural disaster mitigation strategies. 
8. Collaborations among non-profits and community-based organizations. 
9. Working with Lenders and Crop Insurance Agents to expand access.
10. Innovative projects that address precision agriculture and/or climate smart 

agriculture as it relates to crop insurance. 



Targeted Engagements
SRMEC promoted our programs and resources across the 
region at the following: 

– 2022 Southern Agricultural Economics Assoc. (New 
Orleans, LA), Feb.

– USDA Research, Education and Economics Briefing, 
June 

– 2022 Southern Outlook Conference, Sept.
– National Agricultural Marketing Summit, Oct 22-25
– Agricultural Finance, Tax & Asset Protection



Targeted Engagements



Agri. Finance, Tax & Asset Protection
AgFTAP Program

Train-the-Trainer

Strengthening Technical Assistance Networks and 
Educating Agricultural Producers
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